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This report reflects MTW Research’s independent view of the market which may differ from other
third party views. Whilst we try to ensure that our reports are an accurate depiction of their
respective markets, it must be emphasised that the figures and comment contained therein are
estimates based on a mix of primary and secondary research, and should therefore be treated as
such.

Terms & Conditions of Use
The information contained within this report remains the copyright of MTW Research. Subject to these Terms and Conditions (this "Agreement”),
MTW Research ("we", "our", "us") makes available this publication and data or information contained therein (the "Report"). Your use of this report
constitutes your acknowledgment and assent to be bound by this Agreement.

Permitted Use, Limitations on Use
You may access purchased Reports only as required to view the Reports for your individual use, and may print/copy a purchased Report once for
your use. You may copy extracts from purchased Reports onto your own documents, provided that all citations are attributed to "MTW Research",
and are for internal use only. You may not republish, resell or redistribute any Report, or do anything else with any Report, which is not specifically
permitted in this Agreement. You may not reproduce, store in a retrieval system or transmit by any means, electronic or mechanical, any report
without the prior permission of MTW Research.

Limitation of Liability
You are entirely liable for activities conducted by you or anyone else in connection with your use of the Report. We take no responsibility for any
incorrect information supplied to us during the research process. Market information is based on telephone interviews and secondary sources
whose accuracy we cannot guarantee. You acknowledge when ordering that MTW Research Reports are for your internal use and not for general
publication or disclosure to third parties, unless otherwise agreed. Neither MTW Research nor any of its affiliates, owners, employees or other
representatives will be liable for damages arising out of or in connection with the use of the Report or the information, content, materials or
products included in the Report. This is a comprehensive limitation of liability that applies to all damages of any kind, including (without limitation)
compensatory, direct, indirect or consequential damages, loss of data, income or profit, loss of or damage to property and claims of third parties.

Applicable Law
This Agreement will be governed by and construed in accordance with the laws of England and Wales without giving effect to the principles of
conflict of laws thereof, and to the extent permitted by applicable law, you consent to the jurisdiction of courts situated in England and Wales in
any action arising under this agreement.

Intellectual Property Rights
You acknowledge that legal and beneficial interest in Intellectual Property Rights in connection with the Report belong to us. This includes all
Intellectual Property Rights in any Material. You have no rights in or to the Report and you may not use any Material other than as permitted under
this Agreement. We grant you a non-exclusive, non-transferable licence to use the Intellectual Property Rights referred to above solely for the use
of Material as permitted under this agreement.

Companies Included
Whilst MTW endeavour to ensure that the majority of the major companies active in the market with which this report is concerned are
included, it should be noted that the list of companies included in this report is not exhaustive and the inclusion or otherwise of a company
in this report does not necessarily indicate, nor should be interpreted as, a company’s relevance or otherwise in a particular market.
Whilst we endeavour to attain high levels of accuracy, it should be borne in mind that the rankings and other information provided within
this report contain an element of estimation, should be regarded as such and treated with a degree of caution.

Estimates Provided
In order to enable benchmarking, competitor analysis and facilitate further market research, MTW have provided estimates for turnover,
profit before tax and number of employees for small, medium sized and other companies who are not obliged to submit this information to
Companies House. As such, in the interests of clarity, all data relating to turnover, profit and number of employees provided in this report
should be regarded as independent estimates by MTW. Whilst we endeavour to attain high levels of accuracy with these estimates, they
may not reflect the actual figures of a company and should therefore be treated with caution.
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1. Introduction to Research & Analysis Reports

1.1 Key Features & Benefits of this Research & Analysis Report

MTW's "Research & Analysis” market reports provide an independent, comprehensive review of
recent, current and future market size and trends in an easy to reference format. Each report
provides vital market intelligence in terms of size, product mix, distribution channel mix, SWOT, key
trends and influences, supply and distribution channel trends. In addition, rankings by turnover,
profit and other key financials for the market leaders are provided as well as a x page profile for each
key player in the market. Contact, telemarketing & mailing details are also provided for each
company to enable the reader to quickly develop sales leads.

Based on company sales returns which provide higher confidence levels and researched by market
research professionals with experience in the industry, MTW’s Research and Analysis reports are used
as a foundation for coherent strategic decision making based on sound market intelligence and for
developing effective marketing plans. MTW reports can also used as an operational sales and
marketing tool by identifying market leaders, enabling the reader to quickly grow sales to new clients
and focus marketing budgets.

This report includes:-

. Market Size, PEST, SWOT & Trends - Historical, Current & Future

Based on sales data from a representative proportion of the industry, this report provides market size
by value over a ten-year period. As they are based on quantitative data as well as qualitative input
from the industry, our reports are more accurate than other qualitative based reports and offer better
value for money. By combining the best of both quantitative and qualitative input, we offer our
clients greater confidence in our market forecasts as well as discussing key market trends and
influences from a qualitative perspective.

. Product Mix - Current & Future

This report identifies the key product sectors in the market and provides historical, current and
forecast market share estimates for each, alongside qualitative discussion on key trends for each
segment of the industry. With input for this report being both qualitative and quantitative we are able
to offer an effective insight into the core components of the market, as well as forecasting future
market shares.

o Distribution Channel Mix - Current & Future

The report identifies the key distribution channels that drive demand for this market and provide a
current, historical & future market share estimate for each. This enables the reader to identify the
key driving forces behind current market demand and adapt business tactics accordingly. With
forecasts of market share by key channels also provided, the reader is able to undertake strategic
decisions with greater confidence as well as basing marketing strategies on solid market intelligence.

o Market Leaders Ranking

This report identifies the key players in the market and ranks them by a number of criteria, including
turnover and profitability. This enables the reader to identify the most relevant potential key
customers in a market, understand their current position in the market and quickly identify new
targets. Also, MTW provide a turnover estimate for every company included in the report, enabling
the reader to develop market share estimates.

o Company Profiles & Sales Leads

This report includes a x page profile for each company including full contact details for developing fast
sales leads; x years of the most recent key financial indicators; and MTW's ‘at a glance’ chart,
enabling the reader to quickly gauge the current financial health of a company.

. Relevant Companies, Saving You Time

MTW Research have been researching and writing market reports in these sectors since xxxx and as
such we are able to develop a company listing which is more relevant to the market, rather than
automatically selecting companies to be included by industry code. Our reports represent excellent
value for money and don’t bombard you with irrelevant financial data; they are designed to enable
you to engage in fast and effective market analysis. We focus on providing what’s important in an
easy to reference and use format.
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2. UK GARDEN PRODUCTS MARKET

The UK Garden Products Market comprises of a wide range of products suitable for
a variety of applications within a domestic garden environment. Specifically, this
report reviews the UK domestic garden products market between xxxx and xxxx
with forecasts to xxxx for:-

>Garden Tools & Equipment - hand tools, power tools, lawnmowers

>Garden Timber & Hard Landscaping - decking, fencing, trellis,
pergolas, garden paving, walling &
aggregates

>Water Features & Garden Decoration - fountains, water features,
ponds, pumps, hoses, irrigatoin,
controls, garden lighting, pots, tubs,
planters.

»>Garden Chemicals & Lawncare - lawn care, weedkillers, fertilisers,
compost, food, pest control.

>Garden Furniture & Barbecues - garden furniture, barbecues, outdoor
cooking appliances, accessories & fuel.

>»Garden Sheds, Greenhouses & Buildings - sheds, greenhouses,
summerhouses, cabins, garden rooms.

> Horticultural & Greenstock - seeds, bulbs, perennial plants, roses,
climbers, bedding plants, ferns &
grasses, shrubs, house plants, fruit &
veg trees / plants.

The combined sales of the above products are estimated to be worth some £x.xx
billion at retail selling prices in xxxx, wit
growth during xxxx following a market ¢ REPORT
for the market overall in the near to me SAMPLE
influences are set to drive both volume
product sectors.

The market remains dop=i==tedbrmcicsiaa arcaccncasnbick b —=tai=od pressure
on margins for both ma ressure is
emanating from the grog a dip in
demand during mid-late REPORT 1 are likely to
continue to grow, rising SAMPLE lium to
longer term. By XXXxX, ( ports will
reach just over £x.xx bi garden
products.

The largest sector of the garden products market is REPORT

barbecues and other cooking appliances designed fq SAMPLE
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applications. REPORT some £xxx million in
XXXX, reflecti SAMPLE pverall economic
fragility.

The second largest sector of the market is comprised of a wide range of domestic

REPORT

SAMPLE th
KXXX.

M SMNMMUENSMMM |

equipment sector, currently estimated to be worth just under £xxx million.

Horticultural and garden_care nraducte are alsn sianificant in the aarden products

market, each accountin REPORT sectors have
benefited from the tren SAMPLE nths and
both outperformed the
The REPORT markgt is currently W(?rth just
undég es, whilst the garden timber and

SAMPLE
hard t around £x) REPORT

. SAMPLE

Sales of garden water features & decoration are currently KX. X
million in xxxx, w REPORT et is currently estimated to be
wo_rth around £x?< SAMPLE gcts Wlthll:’l theLg?eren e
buildings sector in ifecycle, tt
set to return to moderate growth in xxxx, boosted by develop REPORT
value sector of the garden et. SAMPLE
In terms distribution, the [ ntinue to dominate the distribufion of
garden products in the UK REPORT jarden products throug REPORT
multiples expected to reaci SAMPLE « billion in xxxx. The § SAMPLE
sector is accounted for by tres market, sales thrg
centres just under £x billio third largest sector is
high street stores, food ref bunt retailers, with thig
estimated to account for a he market in xxxx. Th
order channel is currently hieve sales of around
XXXX.

For the preceding xx months to January xxxx, our estimates suggest that more
than xx% of garden centres experienced growth which could be described as
‘rapid’, with sales rising by more than xx% per year, with xx% of garden centres
estimated to have experienced some sales growth over the last xx months. The
South East represents a substantial share of the market in xxxx, in part reflecting
the higher level of wage earnings coupled with its higher level of population. The
East Midlands, West Midlands, South West and the North West are also a key
geographical targets market with x-xx% each.

Growth rates of| REPORT | Xxxx are settor REPORT X years,
with above inflal §4pMPLE |recast to return tq SAMPLE KXX onwards.
By xxxx, the m t to reach a valu il selling

prices, reflecting growth of just under x% from the current market value.
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2.2 GARDEN PRODUCTS MARKET SIZE & TRENDS 2004-2014

2.2.1 Garden Products Market Size 2004-2014 — Current Prices

The UK Garden Products market encompasses a wide range of products and is
estimated to be worth just over £x.xx billion in xxxx as illustrated in the
following chart:-

Figure 1: Garden Products Market — UK 2004 — 2014 By Value £m

REPORT

SAMPLE
The UK garden retailers
selling prices, r ner sectors of
the UK econom
Between xxxx 4 ance in a
number of key 5 and power
tools, though a eriod. By
mid xxxX, howg nd this,
coupled with pg arket
contracting in v

REPORT

Sales of garden SAMPLE ith the poor
summer and ris 1 result of
growing unemp also
exacerbated by barbecues
and garden furr ising quickly
over this period
Despite a rapid nany sectors,
sales of garden st with the
majority of othg bn of xx-
xX%. Further, ers abated to
some extent in > reduced.

Consumer spending on garden products did not exhibit the same level of decline
as in many other home improvement sectors, with most products displaying a
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high level of resilience to the economic downturn. Trade sources indicate that

there are a number of reasons for this resilience in xxxx, including:-
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2.2.2 Garden Products Market Size 2004-2014 — Constant Prices

The following chart illustrates the performance of the market value with
consumer price index inflation stripped out since xxxx, with forecasts to xxxx:-
Figure 2: Garden Products Market — UK 2004 — 2014 Constant Prices £M
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The following chart illustrates the number of UK homes in the UK compared with

the number of private gardens on an annual basis since xxxx:-

Figure 3: Number of UK Gardens & Number of Homes 2004-2014 (Milions)

As illustrated, {
xX.X million in
number of UK
an increase in

In addition, thg
growth in the n
increases. 'Ga
side-effect of t
gardens are co
purchase and ¢

Nevertheless, f{
increase in the
our forecasts a

REPORT
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The following table illustrates our estimates of the share by strategic direction
for the anticipated xx% market growth to xxxx:-

Chart 4: Garden Products Growth Share by Ansoff Strategy 2010-2014

Existing New
Product <« P Product
Existing Market Penetration Product Development
Market
A
XX% xX%
(Contributing around x% growth (Contributing around xx% growth
between 2010 & 2014) between 2010 & 2014)
Market Development Diversification
xXX% xX%
v (Contributing around x% growth between (Contributing around x% growth between
2010 & 2014) 2010 & 2014)
New
Market

Source: MTW Research Strategic Review 2010
Activity in rs is
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products of the
growth af rrived
from exis REPORT ikely to
benefit fr SAMPLE arkets.
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marketing 0 XXXX,
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2.3 KEY MARKET TRENDS IN THE GARDEN PRODUCTS MARKET|

2.3.1 PEST Analysis — lllustration of Key Market Forces

There are a large number of macro market issues and trends which directly or
indirectly influence UK Garden Products manufacturers, importers and retailers.
These issues typically relate to political, legal, economic, environmental, social and
technological factors. The following diagram provides a brief overview of some of
these key issues which are currently impacting the market at present and those
which may stimulate or dampen market growth in the future:-

. Fod
. Fod

REPORT
SAMPLE

Source: MTW Research Strategic Review 2010

15
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Whilst the above diagram is by no means exhaustive, it provides an illustration
of some of the key issues impacting the market at present and in the future.

2.3.2 Political & Legal Influences & Trends
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2.4 SWOT ANALYSIS — Strengths, Weaknesses, Opportunities, Threats

Following a strategic review of the garden products market, the following table

identifies some of the key strengths & weaknesses evident in the market at
present:-

Figure 10: Key Strengths & Weaknesses in the Garden Products Market 2010-2014

STRENGTHS WEAKNESSES

Source: MTW Research Strategic Review 2010

17
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Key opportunities and threats evident in the market at present include:-
Figure 11: Key Opportunites & Threats in the Garden Products Market 2010-2014

OPPORTUNITIES THREATS

Source: MTW Research Strategic Review 2010
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2.5 IMPORTS & EXPORTS OF GARDEN PRODUCTS 2004-2014

The UK garden products market has been increasingly dominated by the level of
lower cost imports in recent years, with this issue a key inhibitor of growth
within the low-mid market sectors according to some sources.

The following chart illustrates our estimates of the level of imports of all garden
products since xxxx and forecasts to xxxx in value terms:-

It should be
products ang
and trade in REPORT

estimated af] SAMPLE 0
account for 3 |

xX-XX% by V a
and Oceania

In xxxx, tota e
DIY multiple
dramatic grg
Between xx
market grow
products ma V-
mid market

Following a ¢
XXXX and ar¢
annum in th
total value o f
the UK sales

The following chart illustrates the share by key originating countries for garden
products imports in Xxxx:-

Figure 13: Share by Key Import Region for Garden Products 2010

19
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Source: MTW Research / Trade Estimate

As the above chart illustrates, The EU accounts for the largest share of imports
of garden products to the UK, accounting for around xx% in xxxx. Asia and
Oceania dominate the lower value import sector, currently accounting for
around xx%, though this share would be much higher in volume terms. Eastern
Europe is also significant with around xx% of imports in xxxx.

20
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3. PRODUCT TRENDS & SHARES

3.1 Share by Key Product Sector — 2010, 2004 & 2014

The share accounted for by each of the key sectors within the UK garden
products market in xxxx is illustrated in the following chart:-

Figure 14: Share by Product in Garden Products Market 2010

As the abovg ses of a
wide range q tor of the
garden prod REPORT and other
cooking app SAMPLE ying on
from a fairly X and has
since experis ctors,
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the market. estimated
to be worth against a
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The second of
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Horticultural the
garden prod market.
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These sectors have benefited from the trend toward ‘Grow your own’ in the last
xx-xX months and both outperformed the overall garden products market during

In order to illustrate historical trends, the following chart illustrates the share by

key product sector in xxxx:-

Figure 15: Share by Product in Garden Products Market 2004

As the chart
shares in req
their share @

arch / Trade Source

of product
lich have grown

The garden { REPORT verall market in
recent years SAMPLE XXXX to £XXX
million in xx und x%.

The horticulf e overall
garden prod | £xxx million to
£xxx million arket growth of
some xx%. enefit from
changing cof in the short
term, with p

The hard lan t years, with
the rapid ris pacting this
sector signif sure. Whilst
there has be elopment of
new pouroug 1 a slight loss in
share from X

Rapid growt th marginal
performancg are of the
garden shed 5. However,
product devéreprrerrermerrerrrgrre—rerrare—sresror—rrem—arrrarerprereed LIS sector

over the last x-x years, preventing further declines.

22



© MTW Research 2010

The following chart illustrates the forecast share for each key product sector

within the garden products market in xxxx:-

Figure 16: Forecast Share by Product in Garden Products Market 2014
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sectors should experience growth at, or in line with overall market performance
until at least xxxx.

3.2 Tools, Garden Equipment & Lawnmowers Market 2004-2014

The following chart illustrates the performance of the garden tools, equipment
and lawnmower market by value since xxxx and forecasts to xxxx:-

Figure 17: Garden Tools, Equipment & Lawnmower Market by Value 2004-2014 £M
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The following chart illustrates the share by key product sector in xxxx by value:-

Figure 18: Garden Tools & Lawnmowers Market — Share by Product 2010

Source: MTW Research / Trade Source
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3.3 Garden Timber Market & Hard Landscaping 2004 — 2014

The following chart illustrates the performance of the domestic garden timber
and hard landscaping market excluding labour and professionally installed
products. by value since xxxx and forecasts to xxxx:-

Figure 19: GardenTimber Market & Hard Landscaping by Value 2004-2014 £M
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4. GARDEN PRODUCTS MANUFACTURER PROFILES

The following section identifies some of the key UK manufacturers & importers and
provides a x page profile with key performance indicators for each. It should be
noted that whilst we endeavour to include all the major players in the market,
inclusion or otherwise in the following section does not necessarily indicate a

company’s relevance in the market.

4.1 Garden Products Manufacturers Profiles & KPIs

Sample Ltd - Company Overview & ‘At a Glance’

sample House
sample Way
sample Way
Surrey

CRx sample
Tel: sample

Sample Ltd is a private limited with
share capital company, incorporated on
October x, xxxx. The company’s main
activities are recorded by Companies

At A Glance - Key Financial Indicators

=——Fixed Assets ==ll=CurrentAssets ==se=NetWorth

£10,000,000

£8,000,000

—=

£6,000,000

1/F

—
£4,000,000 ?_1/‘__—‘

£2,000,000

—’7“

£0

—e

Year1

Year2 Year3 Yeard

House as “The manufacture, by injection and rotational moulding, of plastic products for
domestic, horticultural and industrial purposes.”. In early xxxx, the company has an estimated xx-

xx employees.

To year end xx/xx/xxxx, Sample Ltd is estimated to have achieved a turnover of around £xx.xx
million. Pre-tax profit for the same period is estimated at around £x.xx million. The following table
briefly provides a top line overview on Sample Ltd:-

Company Name
Brief Description of Activities

Parent Company

Ultimate Holding Company
Estimated Number of Employees
Senior Decision Maker / Director

Sample Ltd

The manufacture, by injection and rotational moulding, of plastic
products for domestic, horticultural and industrial purposes.

Sample Ltd.
Sample Ltd
70-80
Sample

The following table illustrates the company’s key performance indicators for the last x years:-

Sample Ltd - 4 Year KPIs to Year End 30/09/2009

Key Indicator £ Year End Year End Year End Year End
30/09/2006 (Year1) 30/09/2007 (Year2) 30/09/2008 (Year3) 30/09/2009 (Year4)
Fixed Assets £801,000 £635,000 £714,000 £1,244,000
Current Assets £5,780,000 £5,988,000 £8,212,000 £7,992,000
Current Liabilities £3,104,000 £2,269,000 £3,592,000 £3,291,000
Long Term Liabilities £0 £0 £28,000 £607,000
Net Worth £3,477,000 £4,354,000 £5,306,000 £5,338,000
Working Capital £2,676,000 £3,719,000 £4,620,000 £4,701,000
Profit per Employee £1,094 £8,532 £14,952 £18,041

Sales per Employee £81,543 £124,798 £141,229 £169,176
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5. DISTRIBUTION CHANNELS SHARE & TRENDS

5.1 Share by Key Garden Distribution Channel 2010, 2004 & 2014

The share accounted for by each of the key distribution channels within the UK
garden products market in xxxx is illustrated in the following chart:-

Figure 175 : Share by Distribution Channel for Garden Products Market 2010
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of the key players in this channel have focused their market position and
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In order to provide a historical context, the xxxx share for each of the key
channels illustrated in the following chart:-
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Figure 176: Share by Distribution Channel for Garden Products Market 2004
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different and as such economies of scale are unlikely to match those attained by
the DIY multiples.

The recession and declining levels of consumer disposable income resulted in
the supermarkets and discount food retailers performing well over the last x
years, with garden products sales piggy backed on this strong customer
foundation also performing well. This channel was estimated to account for In
terms of future prospects, the following chart illustrates the forecast share for
each key channel in xxxx:-

Figure 177: Share by Distribution Channel for Garden Products Market 2014
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5.2 Garden Centres Market 2010 — Industry Trends

The following section reviews the UK garden centres market in xxxx in terms of
industry structure and provides key performance indicators for the largest
channel of the UK garden products market.

5.2.1 Market Mix by Growth/Decline Over Last 12 Months

The following chart illustrates the share accounted for by the number of
companies reporting either a rise, contraction or static sales during the last xx
months:-

Figure 178: Market Share by Garden Centres Sales Growth / Decline to January 2010
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Industry Share by Credit Rating in 2010
Credit ratings also provide a crucial indicator as to an organisation’s

performance and underlying health. When combined with other companies and
viewed on an industry wide basis, credit ratings also offer an effective insight
into the fundamentals of a market. The following chart illustrates the share
accounted for by garden centres in terms of credit rating in February xxxx:-

Figure 179: Market Share by Credit Rating in the Garden Centre Market 2010
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Industry Mix by Age of Companies in 2010

The following chart illustrates the share by age of companies within the UK
garden centres market as at February xxxx:-

Figure 180: Market Share by Company Age in the Garden Centres Market 2010
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experience. These companies are generally well financed, have better cash flow
and are more likely to possess key strengths such as more prominent customer
awareness, wider product choice, and generally stronger order books.

5.2.4 Industry Share by Number of Employees in 2010
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a more focused approach and those with a wider product portfolio competing at
the lower value end of the market.

5.2.5 Industry Mix by Turnover Band in 2010

The following chart illustrates the share taken by turnover band of all the
estimated x,xxx companies active in the UK garden centres market as of
February xxxx:-
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Figure 182: Share by Turnover Band in the Garden Centres Market 2010
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5.2.6 Industry Share by Location Type in 2010

The following chart illustrates the structure of the UK garden centres market in
terms of office / location type in February xxxx:-
Figure 183: Mix by Location Type in the Garden Centres Market 2010
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5.2.7 Industry Mix by Geographical Region in 2010

The UK garden products retail market is well represented in all areas of the UK
in February xxxx, as illustrated in the following chart:-
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5.4 Garden Centres Ranking & Turnover Estimates

5.4.1 Garden Centres Listing
The following identifies key market players active at present:-

Figure 193: Garden Centres Company Listing

Alford Nurseries & Garden Centre
Alpha Garden Centre

Avon Mill Garden Centre
Aylett Nurseries

Azure Garden Centre

Badger Nurseries
Ballymoney Garden Centre
Barton Grange Group
Beardsworths

Bell Plantation

Bellis Bros

Blackmore & Langdon
Blooms of Bressingham

Blue Diamond UK

Bourne Valley Garden Centre
Bridgemere Nurseries

Gordon Rigg

Grasmere Garden Centre
Greenbrook Garden Centre
Grosvenor Garden Centre
Haddenham Garden Centre
Harrington Hall Nursery
Haskins Garden Centre
Haskins Roundstone Garden Centre
Hayes Gardenworld

Heighley Gate Garden Centre
Highway Nurseries

Hillier Nurseries

Holme Nurseries

Honnor & Jeffrey

In-Ex U.K

Iver Flowerland

Bridgford Garden Waterlife & Pet Centréacksdale Garden Centre

Burston Nurseries

C W Groves & Sons
Caerphilly Garden Centre
Capital Gardens

Charlton Brook
Chatsworth Garden Centre

Kinglea Plants

Kings Garden & Leisure
Kitchen Garden Cafe
Klondyke Garden Centres
Lanes Landscapes

Larch Cottage Nurseries

Christies Of Fochabers Garden Centre Longmates Nurseries

Codsall & Wergs Garden Centre
Country Homes & Gardens

Crown Nursery

DJ Squire & Co

Dobbie Garden Centres

Doveleys Garden Centre

Dutch Imports & Daughters

E H Williams Nurseries

East Studdal Nurseries

EMCY Garden and Leisure Centre
Exbury Gardens Retail
Fakenham Garden Centre
Fermoy's Garden Centre

Ferndale Nursery & Garden Centre
Finchley Nurseries

Fosseway Garden Centre
Fromefield Nurseries

Fron Goch Garden Centre

Frosts Garden Centre

Marlows Diy & Garden Centre

Plymouth Garden Centre

Poplars Nursery Garden Centre
Pople Garden Centre

Porters Horticultural

Quercus Garden Plants

R & T Landscapes

R.V. Roger

Rainworth Garden Centre

Read Garden Centre

Reuben Shaw & Sons

Rivendell Nurseries

Root One

Ruscrete

Samuel Jackson Growers

Scotsdale Nursery And Garden Centre
Seymours Gardens

Snowdonia Nurseries

Springwell Nursery & Garden Centre
Stansted Park Garden Centre
Stonepit Nurseries

Swanland Nurseries

The Beth Chatto Gardens

The Boma Garden Centre

The Garden and Leisure Group

The Garden Centre Group Trading (Wyevale)

Matlock Garden Waterlife & Pet CentreThe Q Garden Co

Mentha Nurseries

Monkton EIm Garden Centre
Moores Nurseries & Garden Centre
National Polytunnels

Notcutts Garden Centre
Nurseries Direct Garden Centre
Oakington Garden Centre
Oaklands Nursery

Opperman Plants

Otter Nurseries

Pantiles Nurseries

Paramount Plants & Gardens
Parker's Garden Co

Pentland Plants

Peter Eastwood Plants
Planters Garden Centre

Thompsons Plant & Garden Centre
Tong Garden Centre

Trebaron Garden Centre

Tree World Services

Twinacre Nurseries

Valley Grown Nurseries

Van Hage & Co .

Vistas

Walker Home & Garden Centre
Webbs Garden Centre

Whitehall Garden Centre
Willowbrook Conservatories
Woodborough Garden Centre & Nurseries
Woodcote Green Nurseries
Woodthorpe Hall Garden Centre
Wych Cross

Plowmans Garden Nursery & Plant Centre

Source: MTW Research / Trade Source
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The following section ranks the companies identified above by various key
financial indicators. It should be noted that each company will have varying
degrees of activity within this sector and will include an element of variation in
terms of product and service portfolio.

Where possible, we have used the financial information reported by each
company. However, for small and medium sized companies reporting
obligations are less strict and these companies are not obliged to disclose
turnover, profit before tax and other information such as number of employees
etc. Where this data does not exist, MTW have provided an estimate based on
previous performance, industry averages, other financial indicators and
background knowledge of the industry.

Whilst we endeavour to attain high levels of accuracy, it should be borne in
mind, therefore, that the rankings and other information provided within this
report may contain an element of estimation.
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5.4.2 Garden Centres Ranking By Turnover
The table illustrates our estimates of the turnover rank for each company:-

Figure 194: Garden Centres Ranked By Turnover 2009
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5.4.3 Garden Centres Turnover Estimates 2009

The following table illustrates the estimated turnover for each company for xxxx:-

Figure 195: Garden Centres Sales Estimates 2009 £M
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5.4.4 Garden Centres Ranking by Profitability
The following table illustrates the profit ranking for each retailer in 2010:-
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5.5 Garden Centres Profiles, KPIs & ‘At a Glance’

Sample - Company Overview & ‘At a Glance’

Sample
Gloucestershire At A Glance - Key Financial Indicators
mg==fixed Assets ==E==Cyrrent Assets ™===Net Worth
Sample £30,000,000
Tel: Sample
£25,000,000

£20,000,000

Sample is a private limited with share .\
capital company, incorporated on £15,000,000

October xx, xxxx. The company’s main £10,000,000 \{/
activities are recorded by Companies

“ . . £5,000,000
House as “The operation of retail
garden and leisure centres.”. In early £0 . . .
xxxx, the company has an estimated Year1 Year2 Year3 Yeard

XXX-XXX employees.

To year end December xxxx, Sample is estimated to have achieved a turnover of around £xx.xx
million. Pre-tax profit for the same period is estimated at around -£xx.xx million.

The following table briefly provides a top line overview on Sample:-

Company Name Sample
Brief Description of Activities The operation of retail garden and leisure centres.
Parent Company Sample
Ultimate Holding Company Sample
Estimated Number of Employees 390-400
Senior Decision Maker / Director Sample

The following table illustrates the company’s key performance indicators for the last x years:-

Sample - 4 Year KPIs to Year End 28/12/2008

Key Indicator £ Year End Year End Year End Year End
29/01/2006 (Year1) 28/01/2007 (Year2) 30/12/2007 (Year3) 28/12/2008 (Year4)
Fixed Assets £22,845,000 £26,340,000 £22,190,000 £22,004,000
Current Assets £17,542,000 £11,673,000 £6,985,000 £18,871,000
Current Liabilities £17,540,000 £13,985,000 £7,787,000 £20,861,000
Long Term Liabilities £319,000 £665,000 £361,000 £469,000
Net Worth £22,528,000 £23,363,000 £21,027,000 £19,545,000
Working Capital £2,000 -£2,312,000 -£802,000 -£1,990,000
Profit per Employee £17,662 £5,061 -£4,148 -£3,654
Sales per Employee £63,635 £60,477 £66,662 £68,428
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